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THE SUMMIT CX MANIFESTO
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Modern Data Centres aren’t judged on how they’re built. - :

They'’re judged by how they perform when everything is on the line.
When utility power disappears.

When redundancy is challenged.

When milliseconds matter.

Summit Cx exists to ensure that moment has already been engineered.
Not assumed.
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EVERY CRITICAL FAILURE STARTED AS AN ASSUMPTION.
WE DON'T ACCEPT ASSUMPTION.
WE REQUIRE EVIDENCE.

OUR PHILOSOPHY. OUR PROCESS. OUR PROMISE.
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ANTICIPATE VALIDATE PROVE

We identify technical risk
long before it becomes Evidence replaces assumption.
programme risk.

Commissioning doesn’t finish
when the test passes.

Design reviews. Every asset. It finishes when the facility
Interface management. Every sequence. is ready to support
Quality assurance. Every interlock. uninterrupted operation.
Construction readiness. Every failure scenario. Prove not only that it works,
Problems solved before they exist. Every result independently verified. But that it will continue to work.

That’s the difference.

hb WE DON'T ASK WHETHER SYSTEMS WORK.  wn
WE PROVE THEY WILL CONTINUE TO WORK.

ASSUMPTION IS THE GREATEST RISK TO ANY CRITICAL PROJECT. T
SUMMIT Cx REPLACES ASSUMPTION WITH EVIDENCE. / s U M M I
OPERATIONAL READINESS ISN'T JUST DECLARED. IT’'S DEMONSTRATED. A CH SseRVICES
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THE SUMMIT CX MANIFESTO

TESTING FAILURE.
==PROVING RESILIENCE.

We don't test success. Success is expected.

Every contractor can demonstrate a system working.
Very few can prove how it behaves when it stops working.

That’s where Summit Cx operates.

- Every data centre looks reliable while everything is working.
True resilience is revealed when something stops working.

We engineer, witness and validate
the moments that matter most.

Systems will fail.

Power will be lost.

Components will fail.

Controls will transfer.
Redundancy will be called upon.

Every critical facility is designed with one expectation.
That it will continue operating when individual systems don't.

Summit Cx exists to prove those transitions
happen exactly as designed.

Before they're ever needed.
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WHAT WE DELIVER
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THE FUTURE OF COMMISSIONING
IS PERFORMANGE ASSURANCE.

Commissioning has evolved, and is ever-evolving.

Mission Critical Operational Client I g & to it fostl

Performance assurance. Readiness i ong_er ne_e il bl Lol
They need engineering partners capable of

Independent Commissioning Digital protecting billion-pound infrastructure.

Authority

Commissioning

They need strategic thinkers.
Independent technical leaders.

Commissioning Technical

Man ment vernan e
il COUSIHSHce People who understand that every commissioning
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Level 1-5 Risk That’'s why Summit Cx Services exists.

Commissioning Management

Integrated Systems
Testing

QEONONCHONQO

Global Hyperscale
Experience

SUMMIT Cx ENSURES YOUR PROJECT - -
IS READY FOR THE WORLD.
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OUR PROMISE. @
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WE LEAVE EVERY FACILITY VERIFIED VALIDATED | OPERATIONALLY FUTURE
EXACTLY AS IT SHOULD BE. READY PROOFED
THE WORLD WILL NEVER SEE THE THOUSANDS OF DECISIONS THAT MADE YOUR FACILITY RELIABLE.
THAT'S EXACTLY HOW IT SHOULD BE. s UNMMIT
THE DAY YOUR FACILITY GOES LIVE, /N CR Services

SHOULD BE THE LEAST SURPRISING DAY OF THE PROJECT.

EVIDENCE OVER ASSUMPTION | RESILIENCE OVER RISK M



WHY SU M M IT? ENGINEERING CONFIDENCE,
PROVEN AT SCALE.

Every mission-critical facility is built with one expectation;
That it will perform exactly as designed when failure occures.

Summit Cx Services exists to provide independent assurance
that this expectation becomes operational reality.

Our commissioning professionals combine decades of mission-critical
delivery experience across hyperscale, enterprise and co-location data
centres, providing clients with independent technical leadership,

from design review through to operational handover.

HYPERSCALE
EXPERTISE

Extensive experience supporting the succesful delivery of large-scale data centre
programmes across Europe and international markets.

/" COMPLETE LIFECYCLE
¢ DELIVERY

- Commissioning Management (CxM) + Level 1-56 Commissioning
- Independent Commissioning Authority (CxA) - Integrated Systems Testing (IST)
- QA/QC Leadership - Operational Readiness
- Design Reviews - Technical Governance
INDEPENDENT
ASSURANCE

We work solely in the interests of our clients, providing objective technical oversight,
evidence-based verification and structured governance throughout the
commissioning lifecycle.
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OPERATIONAL CERTAINTY BEGINS LONG BEFORE THE FIRST SYSTEM IS ENERGISED
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OUR COMMITMENT

@ WE DO NOT SIMPLY WITNESS TESTING WE CHALLENGE ASSUMPTIONS.

@ WE IDENTIFY TECHNICAL RISK BEFORE IT BECOMES PROGRAMME RISK.

(¥) WE VERIFY EVERY CRITICAL SYSTEM.
(¥) WE VALIDATE OPERATIONAL RESILIENCE.

@ WE PROVIDE THE EVIDENCE THAT GIVES OUR CLIENTS CONFIDENCE.

s SUMMIT

We will always be guided by our core commitments and core principles:

To protect your programme, your investment and your operational confidence.
Your programme deserves more than successful testing, It deserves confidence.
Confidence that every critical system performs.

Confidence that every resilience strategy works.

Confidence that your operators are ready.

Confidence that your investment enters operation exactly as intended.

That’s our commitment.

THE SUMMIT CX MANIFESTO
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WE DON'T MEASURE SUCCESS

THAT’S WHY WE TEST FAILURE.

WHEN THE DAY COMES TO
ENERGISE YOUR FACILITY

THERE IS NOTHING LEFT
TO QUESTION.

BY THE NUMBER OF TESTS COMPLETED.

WE MEASURE SUCCESS BY THE CONFIDENCE
WITH WHICH YOU ACCEPT YOUR FACILITY.

THAT’S WHY WE CHALLENGE ASSUMPTIONS.

THAT’S WHY WE DEMAND EVIDENCE.

J

The confidence that comes with

200+ GW

Combined mission-critical
power infrastructure delivered
by our commissioning team.
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